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KILBRIDE UNITED CHURCH ANNUAL MEETING AGENDA MARCH 15, 2020 

 

Meeting Cancelled due to Covid-19 precautions.   

Annual Report sent to Horseshoe Falls Region without congregational approval. 

 

1. Opening remarks and prayer-Pastor Sue Cowan 
2. Comments from Maureen Trenkler, Board Chair 
3. Appointment of Annual Meeting Chair and Secretary 
4. Approval of 2018 Annual Meeting Sunday February 24  
5. Review of Non-Financial Reports 
6. Review of 2019 Financial Reports and approval of 2020 Budget 
7. Review and approval of 2020 Church Board 
8. Other New Business 
9. Motion to Adjourn 
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MINISTER’S REPORT CARLISLE/KILBRIDE  
Rev. Allison Playfair 

Dear friends, 

Thank You.  My heart is filled with gratitude for being called to your communities of faith.  I began with 
you Oct 2020 and so much of the year had already passed.  I came into your community in the midst 
of a terrible pandemic that has altered radically the way we conduct Church in some significant ways.  
Yet what I saw and experienced was a group of people who found creative ways to continue to 
worship and stay connected. A people who found creative ways to continue to minister to the wider 
community and to uplift one another and those around you. 

I wonder if you really see how significant your faith walk is to this world?  The many ways you have 
responded is shown in the pages of this annual report.  It is heartening to read of the care you live out 
each day.   I know we all have experienced discouragement and loneliness at times but I also see 
your resilience.  I see your faith carry you and guide you as you navigate the realities of our world.   

I am very grateful for the wonderful staff and leaders.  Jenni, Heather, Janet are treasures, as you 
already know!  The many leaders in the two church families are incredible.  All give so much of 
themselves and are living examples of faith in action. 

We are also blessed to have stories of our ancestors in faith who have navigated natural disasters, 
economic hardships, loss of freedom, persecution and all manner of challenges.  Their words, their 
prayers can sustain us.  I look in particular to Philippians, a letter written by Paul to this fledgling faith 
community encouraging them and reminding them of the power of our God in Jesus: 

 4Rejoice in the Lord always; again I will say, Rejoice. 5Let your gentleness be known to everyone. 
The Lord is near. 6Do not worry about anything, but in everything by prayer and supplication with 
thanksgiving let your requests be made known to God. 7And the peace of God, which surpasses all 
understanding, will guard your hearts and your minds in Christ Jesus. 8Finally, beloved, whatever is 
true, whatever is honorable, whatever is just, whatever is pure, whatever is pleasing, whatever is 
commendable, if there is any excellence and if there is anything worthy of praise, think about these 
things. 9Keep on doing the things that you have learned and received and heard and seen in me, and 
the God of peace will be with you… 13I can do all things through him who strengthens me.      
Philippians 4: 4-9,13 

As we continue in our journey through 2021, I am full of joyous anticipation to see where God is 
leading us, to live into the calling that God has in mind for us and to walk with you as we explore and 
reflect on the many ways that God is present within and among us.    

Blessings, Rev Allison  
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BOARD CHAIR REPORT                   

Maureen Trenkler 

In the 2019 annual report I reflected on the significant changes to the United Church of Canada 
organizational structure implemented at the beginning of the year.  The merge of Conferences and 
Presbyteries into Regional Councils resulted in new processes and changes in roles and 
responsibilities, many of which gave congregations more autonomy.  Who would have thought that we 
would experience an even bigger and unexpected need for change and adaptation in 2020 to react to 
the global Covid-19 pandemic.  
 
We owe a dept of gratitude to Paster Sue Cowan who agreed to extend her time with us so that we 
had her leadership during this time of uncertainty.  The minister’s search committee were given 
additional time during the early days of lock-down to re-group and adapt their search using safe 
methods to conduct their work. Thank you committee member Jean Shaw who represented Kilbride 
United so well.  In a parking lot congregational meeting on June 28th we unanimously approved the 
recommendation of the search committee to call Rev. Allison Playfair. 
 
While our building was closed in March 2020, the Kilbride Congregation continued to live out our 
mission “To share our Christian faith with one another and the community”.  
 
Here are some highlights of the past year’s activities.  The replastering of the sanctuary was 
completed in January 2020.  Thank you to Don Callaway for leading this initiative and Shuit Plastering 
for their excellent work.  In February, the building was at capacity for two sittings of the Kilbride History 
Group’s Presentation of Films and Historical Displays.  We suspended our March 15 Service and 
Annual Meeting with the recognition that we would not want to put our congregation at risk of the 
newly identified Covid-19 virus.  Throughout the year we were able to safely gather in the church 
parking lot to listen to the bells ring throughout the village, have a prayer and share our stories of 
quarantine.  This fellowship became an important part of our life of faith.   After 23 years of service, 
Christina McTavish our music director retired in June. We were blessed to host the wedding of Louise 
and Paul in August.  Our services adapted as we used many different methods of delivering worship.  
We shared a number of parking lot services with Carlisle United Church and had an outdoor service at 
Kilbride in September to celebrate our 160th. Anniversary. 
 
There are many people who take care of our Community Church.  Kevin and Kyle Van Gemert kept 
our church clean and snow cleared. Erik Henriksen and his brother William (in training) kept our lawn 
cut and trimmed. Jeff Swance provided snow clearing and continues to be a friend of Kilbride United.  
Thank you to Don Callaway for all he does for the maintenance of our building.  Monique Gagnon 
continues to monitor our water system. Sheldon Legacy is always available for general and electric 
repairs.  We said goodbye to Sharon and Mike Curran in November as they started a new adventure 
in Sarnia.  We will miss their friendship and oversight of the church from across the road.  The Dixon 
and Taylor families continue to keep an eye on the church their property.  Thank you to our 
Webmaster Megan Callaway who maintains our professional and user friendly website.  Sharon 
Banks, Sharon Curran, Pastor Sue and Rev. Allison made sure Pastoral Care needs were met.  The 
joint Kilbride and Carlisle United Church’s prayer circle continue to support the congregation and 
wider community.  Lois La Salle finds the most appropriate cards for us to sign and send to people.   
Thank you to Barry Gilbert, our Treasurer for his significant effort to oversee our financial records. 
Barry spent countless hours watching webinars and attending Zoom calls to become familiar with ever 
changing financial rules and pandemic subsidy opportunities.  Lois La Salle, Nancy Legacy and 
Maureen Trenkler continued to support banking and bookkeeping tasks.  Sharon Banks and Monique 
Gagnon make sure our sanctuary and outside decorations grace our property.  Nancy Legacy updates 
our outdoor sign. Sharon Banks spends many, many hours making sure important Outreach activities 
are supported.    
 

 
Please take the time to read the various reports 

 and delight in the pictures taken throughout the year. 
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2020 BOARD MEMBERS AND CHURCH MEMBERSHIP 

Board 
 Ministers: 
 Pastor Sue Cowan - Oct 2019 to September 2020 
 Reverend Allison Playfair - October 2020 to present 
 

 Chairperson:  Maureen Trenkler 
 Treasurer:   Barry Gilbert 
 Secretary:  Nancy Legacy 
 Building:  Don Callaway* 
 Worship & Music:       The Choir 
 Outreach:  Tina Ditoro* 
   Sharon Banks 
Member at Large: Lois La Salle 
   Susan Nicholson 
Trustees:  Monique Gagnon * 
   Lois La Salle 
M&P Committee: Sharon Banks 

 
* non board members who support the board 

Memorial and Gift Fund  
2013-    $5,283 (as reported in the 2017 annual report) 
2014-    $5,858 
2015-    $6,058 
2016-    $7,653 
2017-    $7,853 
2018-    $8,448 
2019-    $7,648 (Marianne Schuett bench donation) 
2020-    $7,848 

 

  

Church  

Membership 

Year 

 

 

Resident 

 

 

Non Resident 

2019 38 3 

2020 38 3 

Annual Envelope 
Givings 

2020 2019 2018 

Up to $200 5 6 2 
201-400 2 3 4 
401-600 2 2 3 

601-1,000 3 3 5 
1001-2,000 5 4 3 
Over 2,000 4 5 6 

Total Envelopes 21 23 23 
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MINISTRY AND PERSONNEL REPORT 
Sharon Banks   

The Ministry and Personnel (M&P) Committee is a mandatory committee, important in the life and 
work of the church as it provides a confidential, consultative setting to support the well being our 
church staff and nurture congregational relationships. Frequent meetings with staff are used to listen 
to concerns, provide performance feedback and address any issues which arise. We are responsible 
for developing and maintaining position descriptions for all staff. We provide a voice and guidance to 
the joint Official Carlisle-Kilbride Board regarding staff, including annual salary adjustments. 
Recommendations for the 2021 salary year were made and accepted by the Official Board in 
December 2020. 

Year 2020 was another year of transition for our churches. In March we were delighted that our much-
loved supply minister Pastor Sue Cowan would stay on with us until September 30th, six months 
beyond her original appointment.  In March 2020, when pandemic restrictions compelled alternative 
methods of worship, Sue met the need by presiding at some memorable drive-in services and by 
delivering her uplifting Sunday messages electronically. Since her start in October 2019, we had been 
having monthly check-in meetings with Sue. After March 2020, we continued our monthly meetings 
via Zoom. 

At a drive-in congregational meeting on June 28th, our Search Team members presented Rev. Allison 
Playfair as the chosen candidate for the spiritual leadership of our churches.  The vote was 
unanimous and joyful as Rev. Playfair was already high in our esteem due to her role as our Regional 
Council representative. We sincerely thank the Search Committee members for all their diligence in 
creating our churches’ profile on Church Hub, for their hours of research, interviewing and ultimately 
bringing Rev. Allison to us. 

In September, at another memorable drive-in service, our congregations ended our pastoral 
relationship with Pastor Sue, noting that she had been our “bridge over troubled waters” and how 
privileged we felt to have experienced her interim ministry for a year. 

In late summer, we were saddened by the announcement of Mark Stanski’s resignation as M&P 
committee chairperson.  We have been privileged to work with Mark for many years on the M&P 
committee and have treasured his professionalism, his sense of fair play, his extensive business 
experience and his sense of humour.  We shall miss him greatly.  Remaining M&P committee 
members are Sharon Banks (Kilbride), Bob Moulder and Catherine Swatten.   

Minister 

There was no breaking-in period for Rev. Allison, she met all the challenges of COVID restricted 
worship services, first with parking-lot services and later with on-line services.  Her competent and 
caring attention to pastoral visits, (more recently by telephone), have been a source of great comfort 
to many and have helped to heal some long-standing rifts. She has quickly become immersed and 
appreciated in all aspects of the life and work of both churches.  M&P have been meeting every 
month with Allison (on Zoom), and will continue to do so while abnormal conditions prevail.  We are 
grateful for her extensive experience, her wisdom and exemplary spiritual leadership. 

Office Administrator 

 With the advent of COVID restricted conditions and limited access to the church office, the position of 
Office Administrator took on a new aspect, requiring many normal functions to be accomplished 
remotely or by electronic means.  The attention and support that Janet Witty Heeley contributed has 
been invaluable, maintaining the central hub of communication under some very challenging 
conditions, including relocating her home from Carlisle to Waterdown and working around a failure of 
the office communication systems.   She has been a treasured resource for Pastor Sue Cowan, Rev. 
Allison Playfair and Rev. Dora Sadler who expressed gratitude for her support, her experience and 
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depth of knowledge. We are all grateful for her wealth of experience and the enormous workload that 
Janet manages on behalf of our church, much of which is unseen.  

Music Director 

Carlisle and Kilbride United have been blessed to have Heather Olaveson and Christina McTavish as 
Music Directors of our respective churches.  Christina McTavish retired from her role at Kilbride 
United in June 2020.  Has it been twenty three years since  Kilbride welcomed Christina McTavish to 
lead our congregation with her music? Her love and care for leading the choir filled our sanctuary with 
beautiful sounds every Sunday.  Sadly, we have not been able to properly have a farewell celebration 
for Christina during these pandemic months and now years. Not to worry.  In the Kilbride tradition, we 
will celebrate with much music and much food!  Christina misses seeing everyone and sends her love 
to each of us.  She is enjoying her time with her family.  Her Mother is still actively involved with the 
school she supports in Kenya.  Please keep Christina in your thoughts and prayers with a big thank 
you for her service to our Kilbride United Church. 
 
While the Kilbride Sanctuary has been closed we have been thankful for the support of Heather 
Olaveson, Carlisle United Church’s Music Director.  Heather’s role changed significantly due to 
COVID limitations that banned singing and choir practice.  Heather managed to keep the music fresh 
and alive by playing the accompaniment for the outdoor services, some in unkind weather. Through 
diligent research, she not only selected, but provided background and history of the hymns to be 
included in the on-line worship services.  Her Carol sing-along in December was a wonderful way for 
congregants to feel connected at Christmas.  We treasure Heather’s willingness to share her gift of 
music, her sunny personality, her support of our ministers, always exceeding expectations.  
 
Treasurers (Accountable to the Board) 

Much of Barry Gilbert’s work as treasurer during the year has been dedicated to keeping current with 
and making applications for the several government wage subsidy grants amid constantly changing 
conditions. We are fortunate to have his continued and expert accounting support, financial guidance, 
and meticulous reports delivered with professionalism.  

We feel truly blessed in all of the valued people who comprise our staff, all of whom help to make the 
work of M&P a genuine pleasure. 

 

Respectfully submitted by Catherine Swatten 

M&P Committee member. 

 



P a g e  8 | 13 

 

MIGRANT WORKERS OUTREACH REPORT 
Sharon Banks and Catherine Swatten 

Quarantine, isolation, cancelled flights, abandonment at airports. fewer work hours, less income to 
support families at home, these are some of the challenges that COVID19 conditions imposed on our 
migrant workers in 2020. Although denied the pleasure of offering them our traditional hospitality in 
the form of a welcome dinner in the spring, the Carlisle and Kilbride communities joined forces to 
provide kits containing personal care items to the workers on Father’s Day. Your caring and 
generosity made this wonderful outreach possible.  Astonishingly, we received over $1,000 in cash 
and other donations from both communities. A holy synergy was born from our two communities 
working in harmony and it wasn’t surprising to find that purchasing and assembly of the kits in COVID 
compliant conditions in Sharon’s barn was also fun. A heartfelt thanks to all volunteers and all who so 
generously made monetary and other contributions. You really did make a difference!   
 
We had hoped that by Thanksgiving, we would once again be hosting a farewell party before the 
workers departed but the intensifying spread of the virus caused us to seek other methods of 
connecting with our friends in the fields.  Following the initiative of Migrants Matter Flamborough, we 
sent out an appeal to both communities for home- baked cookies and squares and our Dessert Day 
project was underway. The appeal was met with an overwhelmingly generous response and again, a 
safe assembly party in Sharon’s barn proved to be fun and rewarding. Thanks to the kindness and 
generosity of bakers, donors and volunteers we were able to provide boxes of treats along with Pastor 
Sue’s lovely prayer to over 80 farm workers.  Together with our Migrants Matter Flamborough 
colleagues almost 300 migrant workers received these packages of kindness close to Thanksgiving. 
 
Confined by COVID as we are, this outreach in year 2020 evoked much thankfulness.  It taught us 
that compassion for a vulnerable segment of our society rises above closed buildings and still blesses 
those that give and those that receive.  It gave us appreciation for a newly forged bond with Carlisle 
and other churches. It gave us unique ways to show our appreciation for our farm workers and owners 
whose lives and livelihood were impacted severely by the pandemic.  
We look forward to working with Migrants Matter Flamborough to provide a welcome kit of personal 
care and food staples to the workers as they arrive for the new 2021 season.  
 
For the part each of you played and will continue to play in these outreach projects, thank you for the 
embodiment of God’s love, lived out through selfless giving. 
 

  
                    OUR FRIENDS AT SPRINGRIDGE RECEIVING OUR BAKED GOODS 

 
 

  

 
 
 



P a g e  9 | 13 

 

KILBRIDE HISTORY GROUP REPORT 

Helen Callaway 

On February 9, 2020, Kilbride History Group screened two historic films, Coxe’s Creek and Lowville 
History, at Kilbride United Church as part of the City of Burlington’s Heritage Month. 

Historic displays were available in the Sunday School room for all to enjoy thanks to Tracy Breckon, 
Marg Roberts, Harold Robertson, Lowville United Church and the Burlington Historical Society.  In the 
old Sunday School room, Kilbride School records were available to bring back memories thanks to 
Tina Ditoro and Kelly Turner.  Treasures found at Kilbride Creek falls by Morgan and Jesse Los were 
also on display.  Sharon Banks brought her father’s violin.  Many people may still remember Jack 
Bennett playing it at dances and events in and around the Kilbride area.  

We were gratefully overwhelmed at the response by the Kilbride, Lowville and Burlington communities 
with over 160 people in attendance at two afternoon showings.  A special thanks to Cascades Brown 
Packaging of Burlington for the donation of cardboard that made the afternoon screening possible.  
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FINANCIAL REPORT-INCOME STATEMENT 

Barry Gilbert, Nancy Legacy, Lois La Salle, Maureen Trenkler 
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FINANCIAL REPORT-COMPARATIVE BALANCE SHEET 

 

THANK YOU to the congregation for your continued financial support, especially during this pandemic 
year. Our 2020 deficit of $4,811 was well below budget and last year even though we had $14,500 in 
repairs to the sanctuary. Offerings of $36,025 were just over budget and greater than 2019. The 
Federal Government’s COVID wage subsidy programs helped offset higher salary costs, thus 
reducing operating expenses. 
Due to the uncertainty in 2021, we have hopefully been conservative in preparing the 2021 budget. 
Offerings are projected to be the same as 2020 and where appropriate, expenses have a 2% increase 
built-in. The budget also includes $5,000 for the possible upgrades to the washrooms. The 
Government wage subsidy program is in effect until June 2021, however we do not know how much 
we may be eligible for. The net result is a budget deficit of $4,663. 
During the year, the Tangerine savings account was transferred to the TD Bank, with $100,000 
invested in a short term GIC. We are researching investing in a mutual fund, generating a higher rate 
of return. 
 
Submitted by Barry Gilbert, Treasurer. 
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2020 IN PICTURES  

 

 
BELL RINGING IN THE SNOW        EASTER MORNING  

  
LOUISE AND PAUL’S WEDDING      RUSTIC NATIVITY CRECHE  
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SANCTUARY PLASTERING PICTURES 
 

 

SANCTUARY PLASTERING JANUARY 2020-FACING FRONT OF SANCTUARY 

 

 

 

SANCTUARY PLASTERING JANUARY 2020-FACING BACK OF SANCTUARY 


