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KILBRIDE UNITED CHURCH ANNUAL MEETING AGENDA MARCH 15, 2020 

 

1. Opening remarks and prayer-Pastor Sue Cowan 
2. Comments from Maureen Trenkler, Board Chair 
3. Appointment of Annual Meeting Chair and Secretary 
4. Approval of 2018 Annual Meeting Sunday February 24 (Appendix A) 
5. Review of Non-Financial Reports 
6. Review of 2019 Financial Reports and approval of 2020 Budget 
7. Review and approval of 2020 Church Board 
8. Other New Business 
9. Motion to Adjourn 
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MINISTER’S REPORT 

“Be determined and confident; you are the one who will lead these people to occupy the land 
that the LORD promised to their ancestors. 8 The LORD himself will lead you and be with you. 
He will not fail you or abandon you, so do not lose courage or be afraid.”     Deut.31: 7b-8 
 
Dear Brothers and Sisters in Christ, 
 
It has been said, “A growing church is always in transition”. You know first-hand transitions 
aren’t always easy. And generally speaking, transitions which involve people and 
relationships are more difficult than those that simply involve facilities, programs and 
schedules.    
 
Such is the scene in John’s gospel (chapter 21) where we find the disciples in transition.  
Jesus has gone to Jerusalem; receiving a hero’s welcome.  He has communed with friends 
and commanded them to love one another.  He has been arrested, denied, tried, and tortured 
at the hands of power.  He dies and is placed in a borrowed tomb.  And early on the following 
Sunday morning Mary Magdalene finds the tomb empty!   
 
As the disciples struggle with their grief, their guilt, their anger, and their uncertain future… 
we can imagine they also reflecting on what part they played… what they could have done 
differently… what signs did they miss… why did they fall asleep?  And where better to 
ponder?  They return to their boats; to the familiarity and comfort of the known.   
 
They go fishing, and these experienced fishermen catch nothing… that is, until a man on the 
shore says to them, “Throw your net out on the right side of the boat, and you will catch 
some.” So they threw the net out and could not pull it back in, because they had caught so 
many fish.   By stepping out in faith… by doing the illogical based on what their experience 
knows… what is for them certain… they catch so many fish their nets are full to bursting and 
the abundance of God is realized and their lives are changed!   
 
THIS is what God wants for YOU; to step out of your comfort zones, so you might grow in 
faith… in trust… as disciples of Jesus!  And also, that you might bear witness to God’s 
faithfulness and steadfast love in uncertain times!  Trusting in God’s assurance to never 
abandon or forsake you, frees you to experience God’s love, joy, peace and presence in new 
ways… life-giving ways… and it WILL be amazing! 
 
Because of you, and God working through you, I have come to realize (quoting the words of a 
Jimmie Dale Gilmore tune) I am just a wave, not the water.   My brief time at Kilbride UC is 
coming to a close after Easter.  Like a wave, I have washed over you, perhaps changing 
things a bit, perhaps providing the calm and comfort you were longing for, perhaps leaving a 
mark or two in the sand. I am thankful for the opportunity to serve, learn and grow through the 
ministry we have shared, however, just behind me is another wave, with work to do and gifts 
to share. And behind this wave is another… and another.  For we (clergy) are not the water, 
simply waves passing through; each wave is precious, yet each one must pass.  
 
Thanks be to God, the One who brought calm out of chaos at the time of creation IS the 
Creator who enlivened the water with living things and said “this is good”!  The Almighty is 
also the One who came to humanity embodied in Jesus, Living Water… source of Light and 
Love…. your mission and ministry. And the Divine One IS the One who is deep within you, 
deep within this congregation and your relationships with each other and your voice in the 
larger world! 
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With gratitude for all the ways I have witnessed and experienced the Holy’s presence and 
promise in and through you, and for the privilege of sharing in ministry with you, I leave you 
with this prayer: 
 
May the waves that come break over you gently and with grace.  
May they refresh you and stir you on to great things.  
May you know the comfort of deep waters 
and be held forever in the safety of God’s harbour, 
the abundant swells of Christ’s Love, 
and the sweet air of the Spirit’s Hope!   
 
Blessed be!  Megwetch! 
Sue 
 
Sue Cowan, RDLM – Supply Minister (Oct 1, 2019-Apr 30, 2020) 
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BOARD CHAIR REPORT                   

Maureen Trenkler 

At the beginning of 2019 we were just getting an idea of how we would be affected by the 
approval of the Remits by General Council 43 (July 2018).  Remit 1 changes the United 
Church of Canada from a four-council structure to a three-council structure.  We now have 
communities of faith (Kilbride/Carlise congregations), regional councils, and a denominational 
council.  Regional Councils replaced Conferences and Presbyteries. The merge resulted in 
new processes and changed roles and responsibilities, many of which give congregations 
more autonomy.  As we begin our minister search we are working closely with our partners at 
our new Regional Council “Horseshoe Falls”.    Sadly, we will be saying goodbye to Pastor 
Sue.  It was a pleasure to have her serve our congregation.  We will especially miss her 
thoughtful services and wonderful singing voice.   
  
Our Annual Report is a wonderful opportunity to reflect on the past year.  Our mission 
continues “To share our Christian faith with one another and the community”.  You will see 
this in action through our Worship Activities, Pastoral Care, Migrant Worker Dinners, Support 
for Wesley Urban Ministries, Seniors Luncheons, and community support of the Kilbride 
History Group,  Kilbride Makers Market Artisans and the newly formed Kilbride Community 
Connects Group.  

Below are some of the year’s highlights with thanks to the people who bring valuable skills to 
our church life.  Please take the time to read the various reports and delight in the pictures 
taken throughout the year.   

 We have a dedicated choir: Mary Broughton, Donna McMullen, Eleanor Pickett, and 
Susan Nicholson led by Music Director Christina McTavish.  Thank you to Mary 
Frankum who provided vacation coverage for Christina. 

 Thank you to Janet Witty-Heeley for her administrative support.  We are thankful for 
her professionalism and dedication and always a friendly hello when we call. 

 There are many people who take care of our property.  Sharon Curran organizes the 
garbage and frequently checks on the property.  Kevin and Kyle Van Gemert became 
our custodians in November and have kept busy with church cleaning and snow 
clearing.  Jeff Swance provides parking lot snow clearing and our Christmas Tree.  
This year Don Callaway arranged for the cleaning of our building exterior, roof shingle 
replacement and bathroom floor renovations.  Monique Gagnon continues to care for 
the monitoring of our water system. Sheldon Legacy is always available for general 
and electric repairs.   

 Sharon Banks and Sharon Curran make calls and pass on Pastoral Care needs.  Lois 
La Salle finds the most appropriate cards for us to sign and send to people.   

 Thank you to Chris and Peter Albion for their years of bookkeeping and treasurer 
stewardship.  Lois LaSalle, Nancy Legacy and Maureen Trenkler began banking and 
bookkeeping functions in June 2019.  Barry Gilbert, Carlisle United Treasurer assisted 
with the 2019 year-end financial reports and agreed to be our treasurer. Lois, Nancy 
and Maureen will continue to support banking and bookkeeping tasks.   

 Sharon Banks and Monique Gagnon make sure our sanctuary and outside decorations 
grace our property.  Nancy Legacy updates our outdoor sign.  

 Sharon Banks spends many, many hours making sure important Outreach activities 
are supported.    

 Thank you to the board members for their support.  We are small but mighty.   
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              2019 BOARD MEMBERS AND CHURCH MEMBERSHIP 

Board 
  Ministers: 
  Gavin Williams (Jan-July) 
  Pastor Sue Cowan (Oct-Present) 
 
Presbytery Rep: Allison Playfair 
Chairperson:  Maureen Trenkler 
Treasurers:   Chris Albion * 
   Peter Albion * 
Secretary:  Nancy Legacy 
Building:  Don Callaway* 
Worship & Music:   The Choir 

  Outreach:  Tina Ditoro* 
   Sharon Banks 
Member at Large: Lois La Salle 
   Susan Nicholson 
Trustees:  Monique Gagnon * 
   Lois La Salle 
M&P Committee: Sharon Banks 

 
* non board members who support board 

 

Annual Envelope 
Givings 

2019 2018 2017 

Up to $200 6 2 3 
201-400 3 4 2 
401-600 2 3 2 

601-1,000 3 5 3 
1001-2,000 4 3 10 
Over 2,000 5 6 5 

Total Envelopes 23 23 25 

 

 

Peter Watson’s 80th Birthday Party  

Church  

Membership 

Year 

 

 

Resident 

 

 

Non Resident 

2018 43 40 

2019 38   3 
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WORSHIP, MUSIC AND CHOIR 

Donna McMullen 

 
 

 February 24th-Kilbride United Church Annual Meeting.  Opening remarks and prayers 
Rev. Allison Playfair and Gavin Williams. 

 March 10th-The first Sunday of Lent and Communion 
 April 14th-Good Friday Service with hot cross buns and coffee served 
 April 28-Palm Sunday Joint Service with Carlisle United Church 
 May 26th-Joint Service with Carlisle United Church 
 June 15th-We welcomed back our friends from Mexico and Jamaica for the Migrant 

Worker Dinner.  We welcomed 5 members of Duff’s church for entertainment with 
“fiddle music”. 

 Summer Joint Kilbride/Carlisle Services-July Services were help at Carlisle United 
Church at 10:00 am with Rev. Dora Sadler.  August we held services at Kilbide United; 
we welcomed Rachel Nott on Aug 4 and 18 and Pastor Sue Cowan Aug 11 and 25 th. 

 Sept 21st- We said farewell to our migrant workers from Mexico and Jamaica. 
 Oct 6-Pastor Sue Cowan began her supply ministry. 
 Oct 20th-We celebrated Kilbride United Church’s 159 Anniversary with a coffee hour 

following the service. 
 Dec 24th-Christmas Eve Service with communion at 6:30 p.m. 

 
We the choir want to thank everyone for their help and support especially our organist 
Christina McTavish. 
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MINISTRY AND PERSONNEL 

Sharon Banks 

As the search begins for our new minister we are grateful to Jean Shaw for agreeing to 
represent our Kilbride congregation on this very important journey . Jean joins three members 
from Carlisle’s congregation as they begin the search for our new shepherd.  Please pray for 
them. 
______________________________________________________________________ 
 
Mark Stanski, Chair of Joint Carlisle and Kilbride Ministry and Personnel Committee 
 

The work of the Ministry and Personnel (M&P) committee is important to the life and work of 
the Church as it provides a confidential, consultative forum to support pastoral relationships.  
Our mission is to monitor and support out Church staff.  Frequent meetings with staff are 
used to provide feedback on performance, listen to concerns and address any issues which 
arise.  
 
M&P committee members include Catherine Swatten, Bob Moulder and myself from Carlisle 
United Church and Sharon Banks from Kilbride United Church.  We provide a voice and 
guidance to the joint Official Carlisle-Kilbride Board regarding staff including salaries.  2020 
salary recommendations were provided to and accepted by the Official Board in December. 
This year has been a challenging one with the mid-year departure of our minister Gavin 
Williams, who joined the Carlisle-Kilbride pastoral charge in early 2018.  A number of events 
took place leading up to this disheartening conclusion.  

 Regular monthly meetings were conducted with Gavin on the 1st Sunday of each 
month after church service.  

 A successful request was made to Regional Council to intervene in Gavin’s defense in 
the matter of inappropriate disclosure of personal information 

 A Minister Job Description was updated and adopted by the Board. 
 Following significant feedback from various congregational committee members, 

congregants and other staff, a minister performance survey was assembled and 
conducted with both congregations, according the UCC  Handbook.  The survey 
results were presented to our minister May 5th with Regional representative 
participating.  A final meeting with Gavin and Regional representation occurred June 
9th resulting in a request by Gavin to conduct a congregational vote regarding support 
for his continued leadership. 

 On July 9th, at a Congregational meeting the attendees voted to end our relationship 
with Gavin. (followed and supported by the Joint Board decision of June 11th) 

 A request to Regional Council to end pastoral relationship with Gavin was made on 
June 25th.  

Following the departure of Gavin, a ChurchHub profile was created by Board members and a 
supply minister search committee was struck.  A special Job Description was prepared for the 
supply minister role with and interviews with candidates conducted on August 27th and 28th.  
Pastor Sue Cowan was recommended to the Board and accepted with a tenure of October 1st 
2019 to March 31st 2020.  An initial, welcoming meeting was held by the M&P committee with 
Sue on November 24th and frequent check-ins providing support to her were subsequently 
conducted.  A request to the Board to extend Pastor Sue’s appointment to April 30th 2020, 
was recently made and accepted.   
We are fortunate to be blessed with talented and passionate staff allowing us to grow in 
ministry and pursue outreach activities.  
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SENIORS LUNCHEON 

Sharon Curran and Maureen Trenkler 

We began our second year of managing the Kilbride United Church Seniors’ Luncheon.   
The luncheon is a very integral part of our Outreach Program and we are thankful for the 
opportunity to serve and enjoy the company of those who attend.  The volunteers receive 
thanks and appreciation by the attendees.   
 

The once per month gatherings (April, May, June, September, October and November) 
provide an opportunity for seniors to enjoy an informal social gathering while reconnecting 
with the Kilbride and Church community.  In 2019 we served soup and buns, fancy tea 
sandwiches, chili and toast, mammoth hamburgers and giant hotdogs with salads, finishing 
off the year with a ham dinner and all the fixings including homemade mincemeat tarts.  
 
Thank you to all who helped make the luncheons successful:  Verna Parent, Monique 
Gagnon, Nancy Legacy, Sharon Banks, Don Callaway, Helen Callaway, Rose Telfer, Jean 
Shaw, Bev Mehlenbacher, Robert Cyr, Jean Shaw, Sharon Curran and Maureen Trenkler. 
                                                             

       Senior’s Luncheon Pictures                                                                                                                                                                                                
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MIGRANT WORKERS OUTREACH 

Sharon Banks 

 
What a blessing that our community outreach to the area farms continues to bring such joy to 
so many guests and volunteers from near and far. 
 
From our “welcome back” events always held on Father’s Day Saturday in June to our 
“farewell for the season” on the third Saturday in September for almost 20 years our “friends 
from away” have become our family…..  Laurensons, Weldhagens, Springridge, Hutchinson, 
Hortico farms participating.  Sadly our friends from ENature had to leave Canada before our 
September farewell we didn’t have a chance to say goodbye.  Hopefully their memories of 
their friends from Kilbride in Canada will stay in their hearts forever. 
 
It is time now to welcome change into this special migrant worker outreach.  I am not 
stepping down or leaving.  Rather, I am stepping aside to give more people the opportunity to 
share the tasks that have made this outreach such a very successful vital outreach for our 
community. 
 
I look forward to welcoming new people into the planning group and bringing fresh ideas to 
carry out our June barbeque.  No previous experience needed. 
 
Carlisle United Church has already graciously welcomed us to partner in their events.  I have 
faith that with the community of Kilbride joining in the fun and fellowship of meeting and 
supporting our friends from away “nothing is impossible’.  Together we can do it! 
 
Want to help ---- 
   Phone Sharon Banks 905 689-8638 
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Outreach-Migrant Worker BBQ Pictures 

 

 

Outreach-Kilbride Makers Market/Wesley Christmas Store Fundraiser Pictures 
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FINANCIAL REPORT-INCOME STATEMENT 

Barry Gilbert, Nancy Legacy, Lois La Salle, Maureen Trenkler 

 

Available by request 
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FINANCIAL REPORT-BALANCE SHEET 

Available by Request 

  



P a g e  14 | 14 

 

APPENDIX A 
Kilbride United Church – Annual Meeting 

Sunday, February 24, 2019 
 

Present: Rev. Allison Playfair,  Gavin Williams,  Sharon Banks,  Lois LaSalle,  Susan Nicholson,    Eleanor 
Pickett,  Maureen Trenkler,  Mary Broughton,  Sharon Curran,  Donna McMullen,  Helen Callaway,  Don 
Callaway,  Nancy Legacy 
 
Opening Remarks:  Gavin Williams opened the meeting with prayer. 
motion to elect Maureen chairperson by Lois, seconded by Don. All in favour, carried. 
 
Chairperson:  Maureen Trenkler 
motion to elect Nancy secretary by Susan, seconded by Lois.  All in favour, carried. 
 
Secretary: Nancy Legacy  
 
Reviewed Annual Report: 
Gavin presented  his report. 
Maureen presented her report. 
 
Reviewed Board Membership:  Noted Presbytery (Regional Council) position is vacant. 
Sharon Banks would like to invite (nominate) Kevin Kilinskas to join Outreach Committee. 
 
Motion to accept board membership as written by Donna, seconded by Susan, All in favour, carried. 
 
Church Membership:  Lois and Maureen to meet with Janet Heeley to go over roll count in early March 
Fees to presbytery are now based on percentage of gross earnings not membership numbers. 
Donna presented her Worship, Music and Choir report. 
Maureen commented on the Seniors Luncheon report. 
Sharon Banks commented on her Outreach Report.  Fiddlers (Wendy & Paul) from Duff's Church would like to 
be a part of Migrant worker welcome this June.  Makers Market had a great turnout. 
Maureen commented on Lay Supervision report.  Make sure to give Susan any feedback you have. 
 
Motion to accept all non financial reports by Sharon Banks, seconded by Lois, All in favour, carried. 
 
Gavin is looking into a Confirmation Group.  Thursdays to become Pastoral Care Visitation Day. 
  
Reviewed 2018  Financial Report, and 2019 budget.  Noted outstanding Yoga rental payment now received.  
HST recovery was for 2 years.    
 Lois put forth motion that the memorial account be itemized separately.  Ie:  ins and outs.   Donna seconded, all 
in favour, carried. 
 
2019 budget includes roof repairs, as well as new sign.  Need volunteers to do weekly bank deposits, and 
prepare financial statements.  
 
Motion to accept Financial Reports & Budget by Lois, seconded by Susan, All in favour, approved. 
 
Kilbride Fees 
Motion to accept fees as written by Donna, seconded by Lois.  All in favour, carried. 
New Business: 
All other members to continue in their current positions for 2019. 
Sharon Banks moved meeting to be adjourned.  Seconded by Donna 
Meeting adjourned 1:40 pm.  
Rev. Playfair closed the meeting with a prayer. 

 


